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Chimborazo or Everest among the sand-hills of the
Baldwin Cabinet."

Not that these more modest eminences were
uniformly at their ease in his shadow. For one
thing, it was not cast exclusively upon Treasury
business. That came, to any serious extent, but
once a year. But Mr. Churchill came more often.
For it had always been his way to favour his Cabinet
colleagues with memoranda upon affairs in general
wholly irrespective of their strict relevance to his
own ministerial duties. After all, if Cabinets enjoyed
the burden of collective responsibility, there was no
valid reason why their members should not make
copious and well-reasoned contributions on the sub-
ject of their common problems. Besides, he had
practical experience of almost every department.
This method, which had served him well enough
with Mr. Asquith and Sir Edward Grey, was less
favourably received in the era of Mr. Baldwin and
Sir William Joynson-Hicks ; and the Prime Minister
complained with feeling that " a Cabinet meeting
when Winston was present did not have the oppor-
tunity of considering its proper agenda, for the
reason that invariably it had first to deal with some
extremely clever memorandum submitted by him on
the work of some department other than his own/*
Cleverness was not, on Mr. Baldwin's lips, a term
of praise; and nothing could be more unsettling
'than a colleague who persisted in thinking for him-
self in all directions. The Prime Minister transmitted
these misgivings to his heir; and when Mr. Cham-
berlain succeeded in due course to Mr. Baldwin's